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The University of West London 
(UWL) takes pride in the 
exceptional learning experience 
it provides for all its students 

alongside its strong industry connections 
and impactful applied research. Its focus 
is the student experience and it aims 
to inspire students to become ‘creative 
professionals’ and to connect them with 
exciting and rewarding careers. It has 
achieved 97% in employment within six 
months of leaving the institution. 

The last two years has seen an almost 
unprecedented rise in the rankings 
placing the University at 56th in the 
recent Sunday Times Good University 
Guide and 58 in the Guardian’s University 
Guide. This, combined with robust 
financial health with a 10% surplus, 
recent investment in the estate of over 
£150million, a silver rating in the Teaching 
Excellence Framework (TEF), and high 
levels of student satisfaction (84%) 
makes it comfortably the best modern 
university in London. The University is 
determined to continue on its current 
trajectory and is about to approve a new 
strategic plan to deliver this.

UWL is governed by a Board of Governors 
which has overall responsibility for the 
strategy, direction and performance of 
the institution. The Board comprises 
a range of high calibre individuals 
bringing experience from a number 
of backgrounds. A new Chair is 
sought to lead the Board, ensuring 
quality governance and compliance; 
mentoring and holding senior executives 
accountable; and providing external 
representation as appropriate. The role 
is likely to require a time commitment of 
around two to three days per month. It 
is unremunerated, although reasonable 
expenses are covered. 

Candidates should have proven 
leadership experience at board level in 
a complex organisation. They should 
have the ability to chair effectively an 
engaged board and institution, and  
in a sector experiencing significant 
change. Prior experience of working as  
a non-executive or chair would be ideal. 
A commitment to the mission, ethos and 
direction of UWL, as well as a passion for 
Higher Education, is required. 

Inspiring,  
Innovative,
Impactful

Introduction

“Inspiring students
to become
innovative
and creative
professionals,
connecting them
to exciting and
rewarding careers”
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Background
Since its origin a century and a half 
ago, the University of West London has 
grown impressively in size, stature and 
influence. Now a standard bearer for the 
benefits of widening participation and 
social mobility, it is a thriving University 
based mainly on two sites in Ealing and 
Brentford. Its mission continues to be: 
‘to raise aspiration through the pursuit 
of excellence’, while its new vision is to 
be a ‘career focused and professionally 
engaged contemporary university of 
quality.’ This vision is underpinned by a 
value proposition that seeks to provide 
a career-focused student experience 
fundamentally connected to the world of 
work and underpinned by a guaranteed 
work placement for all. 

Based in the heart of one of the UK’s 
most successful business regions, the 
University has highly qualified and 
diverse staff, with a wealth of experience 
in their respective disciplines and 
professional experience, and good 
connections with key industries. The 
University has a strong reputation for 
high-quality education closely linked to 
employment with graduates that go on 
to achieve great success in their chosen 
disciplines and professions resulting in 
over 97% gaining in employment within 
six months of graduating (HESA data, 
July 2017).

 

The Estate
The University has recently invested 
over £150 million into its campuses. 
Its Ealing site benefitted from a £58m 
redevelopment and currently features 
a fully refurbished a Students’ Union, a 
new performance space (Weston Hall), 
the new Paul Hamlyn library, the EU 
funded West London Food Innovation 
Lab, the Westmont Enterprise Hub, music 
and film studios, a local radio station, 
and various restaurants and cafes, and 
six newly established research centres. 
Five of the University’s academic schools 
are based in Ealing while the Brentford 
campus is home to the other three 
including the prestigious College of 
Nursing, Midwifery and Healthcare. The 
University purchased Paragon House 
in Brentford which the help of a £55m 
private placement loan, the only modern 
University so far to have achieved such a 
loan. The University’s halls of residence 
are also located on its Brentford site. 
In addition, the specialist Berkshire 
Institute for Health at Fountain House in 
Reading enables the University to deliver 
its nursing and midwifery programmes 
across the region in partnership with 
the NHS. This was also the subject of a 
£750K investment in 2016.

 

Background
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Size and Shape
In recent years the University has 
managed to grow its full-time 
undergraduate and postgraduate 
numbers by more than 20% even in 
the face of increased competition and 
demographic changes and we now have 
over 12,000 students. The University also 
has an exemplary record in widening 
participation and extending the reach 
of higher education to people who have 
traditionally been excluded from it. 
This is reflected in an inclusive culture 
that supports one of the most diverse 
student populations in the UK. 97% of 
full-time first degree entrants are from 
state schools or colleges (7% above 
the national average), 50% of full-
time undergraduate entrants are from 
households with an income of £25,000 
or less, 60% of our students are from 
London areas with above average levels 
of multiple deprivation and 55% of UWL 
students are from the first generation in 
their family to participate in HE. In terms 
of equality and diversity, in 56% of the 
University’s students were from ethnic 
minority groups with 28% from Black 
ethnic groups, 17% from Asian ethnic 
groups and 11% from other/ mixed 
ethnic groups. 62% of students were 
female with 31% aged 30 or over. 

Financial Performance 
The University finances are well stewarded 
and there has been significant income 
growth in recent years from £77million 
in 2013 to £96 million in 2017 with the 
aim of being well over a £100 million in 
2018. For the year 2016-17 the University 
achieved an operating surplus of £9m; 
income £96m (an increase of £9m from 
2015-16) and 10% surplus on income. 
Much of this growth has been through 
increasing enterprise income (c£20m in 
2016-17), as well as increasing student 
numbers. This strong trajectory of income 
growth has been complemented by 
rigorous control over costs. As a result, 
group surpluses have grown from 6% 
to 10% in four years. This places the 
University in the upper quartile of surplus 
generation while the fixed tangible assets 
have grown three fold since 2013. This 
strong stewardship has allowed the high 
levels of investment on the infrastructure 
outlined above and also in the academic 
body with the appointment of new 
research professors in particular. 

A position of strength

Background
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“A model of outstanding, 
affordable Higher 
Education opportunities”



Background
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Reputation and  
Student Satisfaction
The University has been growing in 
reputation and consequently improving 
its league table position. The University 
increased 38 places in the Guardian 
University Guide to 58th, the biggest rise 
in the UK. Its recent climb of 65 places in 
two years to 56th in the Times/Sunday 
Times University Guide league tables was 
described as ‘almost unprecedented’. 
This guide ranks the University as the 1st 
in London for teaching quality and for 
student experience. 7th in the UK as well 
as the top modern university in London 
for Accounting and Finance, Business 
Studies, Computer Science and Nursing. 

This improvement is as a result 
of achieving the University’s key 
performance indicators underpinned 
by rising student satisfaction. The 
84% satisfaction NSS 2017 was the 
University’s best ever result and made 
it the number one modern university in 
London for overall satisfaction; number 
2 in the UK for Student Voice and its 
Students’ Union is ranked as the best in 
England.

 

Teaching, Learning  
and Research
In terms of teaching quality, UWL was 
ranked Silver in the 2017 teaching 
excellence framework. According to the 
panel the UWL submission demonstrated 
evidence of: a strategic approach to 
course design and assessment practices 
that is highly valued by employers 
providing high levels of stretch and 
significant challenge; the consistent 
embedding of high quality peer 
mentoring; the strategic investment in 
high quality physical and digital resources 
used by students to enhance learning; 
the embedding of developments from 
the forefront of research, scholarship or 
practice within academic programmes; 
and the implementation of an 
institutional culture that facilitates, 
recognises and rewards excellent teaching 
across the University. 

As well as aiming to improve teaching 
quality, the University is also growing its 
research base. It already has strengths 
in ground penetrating radar; infection 
control; vulnerable children; digital 
technology, and techno feminism. Is has 
recently invested in new research centres 
with the appointment of new research 
professors. As a result it has set up new 
centres focusing on music and screen; 
cyber security and crime; aging and 
dementia care; and crowdsourcing and 
creative clusters.

 

“Raising aspiration 
through the
pursuit of excellence”



The 2013-18 strategic plan, 
Ambition 2018, is coming to a 
close with virtually all of the KPIs 
being achieved one year ahead 

of schedule. Student numbers have also 
increased by 22% and the staff-student 
ratio continues to be among the best 
in the sector. The University is also in 
the top 20 for spend on the student 
experience and over 70% of students 
leave with a good degree. Data from 
the National Student Survey scores 
places the University the second best 
in London and the 5th highest riser in 
the UK. The University also jumped 65 
places to being ranked 56th in the UK in 
the Times/Sunday Times League Table 
making it the best modern university in 
the capital. 

The new strategic plan ‘Achievement 
2023’ will be published in March this 
year and will have five core strategic 
aims at its heart. To be:

•   Continuously in the top 50 
universities in the UK

•  Ranked in the top 100 for research 
•   The best university in the country 

for employability
•  A gold TEF institution
•   Consistently the best modern 

university in London 

These aims will be underpinned by a series 
of commitments that form the core of 
the bond between the University and 
its students, stakeholders, and partners. 
These pledges will be expressed in key 
objectives and measured by a dashboard 
of high level key performance indicators. 
These commitments are to:

•   Offer a truly transformative 
educational experience

•  Produce research of consequence
•   Provide exceptional work-related 

career opportunities
•   Be an engine of innovation and 

enterprise
•   Be financially and environmentally 

sustainable
•  Offer an enriching work environment
•  Lay the foundations for the future
•   Establish the University as a model for 

affordable public education
•  Establish a global learning platform

Above all a spirit of innovation sits at 
the heart of the plan as do meritocratic 
principles. The University, therefore, 
aims to produce the sorts of graduates, 
research, and enterprise that will serve 
all of its local, regional, national and 
international communities. The plan will 
be underpinned by a series of values that 
are the pillars upon which the University 
is built. They are:

•  Student centred
•  Inclusive
•  Innovative
•  Impactful
•  Challenging 
•  Open and Accountable

New strategic plan

Strategic aims
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The New Chair of the Board

The new Chair of the Board will 
be a key appointment for the 
University. It follows the tenure 
of the current Chair, Mr Chris 

Humphries, who has steered the Board for 
the last 8 years. The Chair must have an 
empathy for the vision and mission of the 
University outlined above and to be able 
to support the Vice-Chancellor, Professor 
Peter John, in his implementation of the 
new strategy. Having had great success 
on its current trajectory, it is important 
that the new chair is able to lead the 
Board in its stewardship of the University 
to continue this improvement. 

The new Chair must be able to relate 
to the student body of the University 
and have a commitment to widening 
participation. They must also be able 
to commit to the idea of a modern 
university with a focus on the student 
experience. 

For more information about UWL, please 
visit the website at www.uwl.ac.uk or 
follow on Twitter @UniWestLondon.

The New Chair of the Board
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1The Times/Sunday Times Good University Guide
2 Destination of Leavers in Higher Education Survey of Graduates 2016 (published July 2017) 
UK Domiciled leavers obtaining a degree from a full-time course in 2015-16

3NSS 2017 Q27 Overall Satisfaction, compared to other modern universities in London
4The Guardian University Guide 2018 
*A modern university is a university created after 1992.

Excellent financial 
results: 
Operating surplus of 

£9m 
Income 

£96m 
(an increase of £9m from 2015-16) 

10%  
surplus on income

Guardian Uni Guide
Increase of 38 places in the 
Guardian University Guide to 
58th, the biggest rise in the UK4

Complete 
University Guide 
Increase of 27 places to 79th, 
the biggest rise of any UK HEI

The Times/ 
The Sunday Times 
Good University 
Guide 2018

No.56
Ranked 8th in London (out of 
23 institutions), top modern in 
London and 8th modern in the 
UK. Combined rise of 65 places 
in two years which is almost 
unprecedented

1st
1st in London for teaching quality 
and for student experience. 7th in 
the UK1 

Top modern* 
university in 
London
• Top modern university in 

London for Accounting and 
Finance, Business Studies, 
Computer Science and 
Nursing1

• No1. modern university in 
London 
8th best university in London1

Silver

Silver rating in the Teaching 
Excellence Framework

97%
Graduate employability2 : 
97% of full-time first degree 
graduates in employment or 
further study within six months 
of graduating:

Top 10
• Top 10 in England for 

employability
• Top modern university in 

London for employment  
of graduates2 

85% satisfaction 
NSS 20173 
• The University’s best ever 

result 
• Number one modern 

university in London  
for overall satisfaction 

• Number 2 in the UK  
for Student Voice 

• Students’ Union was  
the best in England

Highlights of 2016–17

Highlights 2016-17
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1The Times/Sunday Times Good University Guide
2 Destination of Leavers in Higher Education Survey of Graduates 2016 (published July 2017) 
UK Domiciled leavers obtaining a degree from a full-time course in 2015-16

3NSS 2017 Q27 Overall Satisfaction, compared to other modern universities in London
4The Guardian University Guide 2018 
*A modern university is a university created after 1992.

Structure of  
Corporate Governance 

The Board of Governors of 
the University (the Board) is 
responsible for ensuring the 
effective governance and 

management of the affairs of the 
University and is required to present 
audited Financial Statements for 
each financial year.

The Board is responsible for the 
strategic direction of the University, 
including:

•   Determining the educational 
character and mission of the 
University and oversight of its 
activities;

•   Ensuring the effective and 
efficient use of resources, the 
solvency of the University and 
safeguarding its assets;

•   Approving annual estimates  
of income and expenditure;

•   The appointment and setting  
the terms and conditions of  
senior postholders;

•   Setting the framework for the  
pay and conditions of service  
of all other staff;

•   The appointment of the  
Vice-Chancellor.

The Board comprises 13 independent 
members, one co-opted member 
with experience of education, two 
other co-opted members and the 
Vice-Chancellor. The membership 
also includes elected representatives 
of staff, the Academic Board, the 
Professoriate and the student body. 
Subject to the overall responsibility 
of the Board, the Academic Board 
has oversight of the academic affairs 
of the University and draws its 
membership entirely from the staff 
and students of the University.

Corporate governance
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Much of the detailed work of the Board is delegated to 
its Committees. The decisions of these Committees are 
formally reported at each meeting of the Board.

Audit and Risk Committee
The Audit and Risk Committee considers detailed 
reports on risk management together with internal audit 
recommendations for the improvement of the University’s 
systems of internal control and management responses 
and implementation plans. It is also responsible for 
oversight of the quality of data and for considering reports 
relating to quality assurance and compliance. The Audit 
and Risk Committee makes an annual report on risk to the 
Board. Ultimate responsibility for the approval of risk rests 
with the Board.

Finance Committee
The Finance Committee receives regular reports on 
management accounts and financial forecasts; the 
Estates Strategy; and the statutory returns with financial 
implications. The Finance Committee reviews and 
monitors the risks pertinent to its areas of responsibility. 
The Finance Committee also approves the Financial 
Regulations.

Student Liaison Committee
The Committee reviews the accounts of the Students’ 
Union and considers the University’s block grant to 
the Students’ Union before its approval by the Finance 
Committee and the Board. It considers the University’s 
strategic approach to the improvement of the student 
experience in partnership with the Students’ Union. It 
also undertakes the consideration of the annual report on 
complaints and appeals.

Governance and Nominations Committee
The Committee considers issues of governance, committee 
membership and the recruitment, training and succession 
planning of governors. The Committee considers and 
recommends nominations for vacancies in Board 
membership and co-opted members of committees.

Remuneration Committee
The Remuneration Committee determines the 
remuneration of the Vice-Chancellor, other senior 
postholders and the University Secretary as specified by 
the Instrument and Articles of Government.

Workforce Advisory Committee
The Workforce Advisory Committee advises the Board 
on all matters relating to the University’s workforce. 
It also considers the University’s approach to the 
implementation of the Equality Duty.

Committees of the Board

Corporate governance
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Role description

Chair of Board of Governors
Leading the Board
1.  To provide strategic leadership for the University and the 

Board of Governors to maintain its direction and sustainability.

2.  To ensure an appropriate corporate governance 
framework which includes academic, financial and estates 
development and which exercises oversight over the 
performance of the University. 

3.  To ensure a strong ethos of accountability in the Board and 
the Vice-Chancellor’s Executive and that the University 
abides by the standards of public life.

4.  To ensure that the business of the Board is properly 
planned with appropriate time for strategic discussion as 
well as routine business.

5.  To ensure that accurate, timely and clear information is 
provided to Governors to support their decision making. 

6.  To ensure that the members of the Board work effectively 
together, carry out their responsibilities in an efficient and 
business-like way, and have regard for the proper conduct 
of public business. 

7.  To ensure that the Board of Governors has the right 
balance of skills, experience and background among 
its independent and co-opted members to carry out its 
functions effectively, and to contribute to the development 
of the University. 

8.  To ensure that appropriate induction and development 
opportunities are available to Governors and that regular 
appraisals are undertaken.

Relationship with the Vice-Chancellor  
and Senior Team
9.  To ensure that members of the Board of Governors are 

properly involved in the appointment of members of the 
Vice-Chancellor’s Executive, including the Vice-Chancellor. 

10.   To undertake an annual appraisal of the performance of 
the Vice-Chancellor 

11.  To ensure that the relationships between the Vice-Chancellor’s 
Executive and the Governors are effective and constructive.

Ambassadorial Role
12.  To act as an ambassador for the University, explaining its 

mission and its work, and networking and building support 
for the University among senior decision makers in the 
private and public sectors, and other opinion formers. 

13.  To attend graduation ceremonies and officiate as required.

14.  To attend University functions such as concert 
performances and other events.

15.  To be a member of the Council of University Chairs 
and of its London sub-group and other sector bodies as 
appropriate. 
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Role description

Personal Attributes and Skills
1.  Commitment to the mission of the University, and a 

real interest in the issues of providing quality higher 
education for a diverse student body from a wide range 
of educational, social and cultural backgrounds.

2. A high level of personal integrity.

3.  Sound judgement and decision making, both in relation 
to people and issues.

4.  Effective committee skills, including the ability to chair 
large and diverse groups, consulting fully and then 
facilitating clear decision-making.

5.  Good communication skills and the ability to relate to a 
wide range of different people and constituencies, both 
inside and outside the University.

6.  The ability to provide leadership to the Board of Governors 
and good influencing skills, both in relation to members of 
the Board and the Vice-Chancellor’s Executive.

7.  A good understanding of the non-executive role and its 
relationship to the responsibilities of the Executive.

8.  The ability to draw support from business institutions and 
government in order to further the University’s mission.

9.  A willingness and time to give priority to the needs of the 
University when necessary, and to work in the interests of 
the Institution as a whole at all times.

Experience
10.  Current or recent experience of board level decision making 

and leadership in a large public, private and/or voluntary 
sector organisation.

11. Experience of large scale change management.

12.  A good understanding of the policy and resource issues 
in higher and further education is highly desirable as is 
significant commercial experience and good private sector 
networks.

13.  Previous experience of working in a non-executive capacity in
large organisations in the private, public or voluntary sectors.

14.  Understanding and experience of the requirements and 
constraints of running an institution which is publicly 
funded, and which needs to meet high standards of 
public accountability.

Time Commitment
15.  Our estimate is that the role normally requires approximately

3-4 days per month on average through the year, though 
this tends to be concentrated into the periods when 
the University is in session. This time does not take into 
account time travelling to the University so may be greater
depending on the location of the Chair. 

12



How to apply

How to apply
For more information on how to apply please visit  
www.minervasearch.com/uwl 

Please send a cover letter and CV to uwl@minervasearch.com 
by no later than the 13 March 2018.

Should you wish to have a conversation, please contact  
either Ben or Valentina at uwl@minervasearch.com
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University of  
West London 
St Mary’s Road 
Ealing
London W5 5RF

University of  
West London  
Boston Manor Road 
Brentford
Middlesex TW8 9GA

Tel: 0800 036 8888
Int: +44 (0)20 8231 2468 

uwl.ac.uk


